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Back Office Support Solutions

Where Perfection
is Everything....

-
P'ChoosewsServices,  Zmen [0 N
IV ] nae & .

I

Networking/Liaison

ol // WHY B.0S.S. “
Proposal Writi ng / Because Every

caﬂac“" B“il“i“g Professionals &
Experts in the Domain for
Fund Raising SUCCEess

Training

ITIS NOT JUST AN OFFICE AWARY FROM YOUR OFFICE
IT1S MORE THAN THAT. ITIS AWESOME..



GODIGITAL, t:l SMART MGO
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BACK OFFICE SE CES

BOSS IS THE ULTIMATE CHOICE
OF MORE THAN 200 NGOs y
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Are you experiencing growth of business changes?
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BOSS iniilmaunman india rnnnnauon Isthe rlnlnﬂlnlu |
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sinale time. mwmnmaumﬁnﬂuum |
nestling and nurturing will be motivated, mentored and monitored in a regular hasis 1o bring
avisibie and sustainable social chanye acruss the couniryal onetime.

Our Mission & Approach

To provide non-prafits access 10 one of the world's best Back 0ffice services, solutions and
talenis therefore meeting their complete end-to-end services and requirements.

Dur appreach can be found in our thinking, our performance, and most importantly, in our
deliveryto our clients. We believe in building long-termrelationships with our clients, based
on a mutual understanding of our high standards of service and prolessionalism. Every Non
Profit entity has its unigue set of requirements and these reguirements are met promptly
and efficiently by our unparalleled methodologies, knowletge and execution,
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Why B.0O.S.S.? GO DIGITAL . BE ASMART NGO
BECAUSE PERFECTION IN BACK OFFICE MANAGEMENT IS HIGHLY REQUIRED FOR ALL NON PROFITS

il mmmmm
Hﬂﬂﬂll III unahie to I'I'I'llﬂl the perfection are many, some of them may be as follow: |
Information_ Knowledge  Invesiment NGO Experis Employee nfrastructure Internat Access

Virtual Office Assistant

- No Sick Days
- No Worries
- No Drama

Struggling topay for the righttalent, geod infra, recurring expenses raveling costs,
meeting lunding agencies, hiring consultants on alimited butget?

mnm-lmmhuuummu lliﬂ
knowiedge. lack of information, lack of accessibility o theinterngt?

Experiencing problemin growth orget Frustration in bringing changes due 1o above
reasons? Your employees are making disturbance and becoming headache?

Are you worried aboutincreasing overhead costs and headcount and planning to go for

alowcostoffice for the best result?

BOSS
is only cost effective

SOLUTIONS
for All Your Non Profit

Needs




Get Better Solution at
Affordable Price

GODIGITAL,BE ASMART NGO
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Who Should Join? e 1,

Z Al NGOs who do mot have access to Internet
= NG0swho do not know how to write in English

= WG0s kack of idea in Drafting and have no stafi io do 50
= NGOs do not have suificient finance te have mﬂrm

= WGOswho have no ldea how to approach grant maks
< WGOs want 1o work with International mnding agencies
hut have no sources ol Information

< NGO0s who want a professionally dedicaled team. ﬁv” C’jr] Q L-lfjé,n;f

v

Free Services & Benefits

Enhance your proiessional approach lor growth and
good communication through Lead india Feandation

= Information Asoui the dendlings of the aonsmeed Prajects fram

FBdingARIecies
T GESANCE O EmEEIny e crinria ol Oe iy sgeEcy a0 sEEm
ek propoct Dedorethe dead Hng
% Propars yeor Annaod Report and ol your Audil report aflsr payisg an
afterdahbe smount muiplly sgread uson
25 Got all tho legsl Sorvices jor the salefy of yeur orgasimiien with

renowmed lngal Difices
‘7 Do e holsow s 81iNE project wilBoul any Worry 35 expers will andle
them to patsuccess
3 Go1 2 prefessiomnal taam to handbo your prodect. handie your financial
deveinmment amd overall developmeni ol yoUT DrOZMLEFHON M 3 VETY
o minal amoumi
3 Nonegd Lo rn o siflces andspend money beaind oficers lnsia
phase call s enaegh
F No tension o Wity Projecis propicis will e Wiiien m your urisal
oifice and real eiplpyees
(Z# Mo loesion o moe! lundieg sgoncios or greel fonding agencies i wil
e bk cane by theviroal office and Boal e mpleyoes

DO NOT RUN BEHIND FUNDING AGENCIES, WE ARE MORE PROFESSIONALTO DO IT




Amdrea holds a Bacheler's Degree in Busingss
Afministratien with a douie concemmatan in
AcCouTing and Finance trom e Bnheersiy of
Naorih Carolina Wilmingion Go Seahmwks!

Heariette holds a Bachelor's degree in French
literature and a Certiticate in Acconnting for
Controflers irom UC Berkeley Exlension
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Matt recelved his Bachelor's dearee In
Business Adminisiration and Masier's degree
in Accounting Irom the Universiiy ol Norih
. ~ Farolina ai Chapel WU and currently has
l “"-"”'"'__ mieiibershins with AICFA anid KCACA,

ﬂill' Tﬂﬂlﬂ India

Mahish Parmar - Hetworking Co-ordlinmor of Leas india
Foamdntion. e Az Exmpleed his Fachelors in
Computne Rpplicatben trom §ufarat Bnkvorsity, Be hasa
koAl inferest andeiparkemeh eyl GgmRen] s2e1or i
pasElem o work sonething dittersnt In the saclety
iiisietail i re padn Laad bl Fo st

Lin Whet
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Brent hels a MALACCounNtIng! In ERM

from Korth Caroding State University in Raleign
anil 3 BER In Ninance with an INvestments
conceatration from Kent State University in
Kem. Ohlo,

Liz halds Bachelors and Masier's Degrees in
Accounting Irom East Caroling Onikversity in
Breenwille, Norih Carslina

Mesan recelved her Masters and Bachelors ol
Science im Accountng from East Caroling
Umiversity in Greemville, North Carplina. Her
professional organizations includs te AICPL.

MAKING YOU DIGITALLY SMART

g sirnirgles.markoting codiotersl ond disanl modis lor B

| Wonm Busi - Project Relaton Co-endiname ol Lsad il |

Folimdaliaan Ene hiae comalalesd har Maoars 0 Betisess |
Administration from Madural Kamral Golversiin in
spocialintion of HumanBesources, Usmun suppori the
Fubiic Aelalions im crealing mnoealive peilic rolaboes ©

Hardik Ssnyal - Froml Desk EXecuiivg @l Lood Imdia
Foundatien. Prime Duty of Hardih is avswor » call and
mainisniey 3 recon o SPpOIEMENtE &md charHRIEn
these 10 the rlabl neapde | the otfice. nd periorm aay
Murdin Samyns UMY Ty S BrOMSSed TN Indernationsl Nirecioe

Tkl Bajias - Frajeci Prommder ol Load nadia Foond stien, Tial
15 m Masmrs fogroe Holder in Ishour Wellnre from Gagars |

Unkbersity. Respomeiile lor promoting the leamres & o '
nrojeciis om member

Wire. Noha Sethi Bhe is o poung member of [nad India
Fanmiladian, §be hat clearnd Bar D00 Sndard Iram
Ledifhartha inferamticnal School, Samiikba sfilianed frim
K053 Hawivl Siee s done granunbon e Deibi faiversing
purgiing CA trom Theo Ineiiaite ol Charlamod Accountant ol
india. Dalnl (m T0AY. She has onalifed E& - Imior
Frofessions Compeinacs Soursn.

Paryel Pest - Win MER do rms Dolda s Gojarsd cechineogy
univerzily, werks a5 iin Sscial innssnisr of Lead India
Famndation. Pawal Is Sumport in devslaaing guidelings
reponiog and manflarieg formaes for sasy data collectien
pafbr aRy athar BE & proposed by g b adonal

SMARTING ORGAMIZATIONS DIGITALLY

Manoj KiEmar Panansik is 5 lawyer Dased in Gandninagar 4815 well iIrsueliad acress Inidia s USA. He as
revioausly Ived in many Siies of India and BSA He Bas worked previously 85 @ legal Researcher
Aitached with the Researcher for haman rights and poverty Alleviation, ImMernational Migration and
human tralficking, Imiellectual property righls, Access o Inlarmation and Access W Knowlsdpe.
Presently, he is doing research on Sustainabie Develomment Geal and humn rights @52 ol lor povesty
alfeviation. Manej has sionificant probone experioace, having gssisicd more than 500 oruanisalions
working in the Geld of Human rights, velihood, Elderly Gang, uvenile justice, restorative justice and

"_ ~ m““ WOmEN EMpEwWerment entrepreneorship. He has initisted Give Globaily Foundation in USA having mere
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«o Usan 10 year exporicacs in Project Writing lor Noo-Profits. Legal Adviser and o succossiul fand raisor.




TESTIMONIALS: GO DIGITAL,BE ASMART NGO

Th'ld lﬂlﬂlilhﬁﬂ mmm-unmmnmwm generated with the rigit dates,
data, amd visuals? Take the Service of lead india Foundation affersd BOSS Program, Reparting Solutions can make your
_ " it easier. BOSS is the Best Solution for Ailour BackOffice Needs. Thank you Manoi Pattanalk hank you BOSS.
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India Foundation, india or Give Globaily foundation USA mm:mwmnmrlmnm
Conversion Services Solution can be shared with anyens who wans 1o know (romine akout B0SS. OS5 isthe BEST

Laamin Frasdsiinem-lined of S0 sl Biskisee |rgageren Adcks

BOSS can s:ave you lime and money by delivering comprehensive data management, daily accurate Fanding refated
. values, periormance caiculations. lunding reporting, lnd raising, and much mere in a secure private Virtsal
b’ Bvironment WE gave cCented he same environment, Tevuifaw Lvshosse Ecoe - Chiel nbel Cor 1S

um imitiatad by Lead Hl!nﬂnh-ﬂ hm_ﬂlnﬁl hu-llmilﬂ DartRer we hll.l.l
Addition 1o making our fves sasier, (resing up our me (o 1ocws on revenue-generaling activities, Saving us thousands
- vidollars and acteakly [Inding money we had overiooked they'se Deen e 10r us 10 122N on throunn Seme [rery hairy
slinatens. Mano] Pananaik is a rusied advisor and | appréciate e entire BOSS 1eam on both a professional and
pErsonal level" R WA -Dawmios of Saia) kbicka

ST

ﬁ Manoj Patianaik snd his s1af have been fanlasiic to wark with Manofs dedication 1o the Praject writing and hes

personal attention to the Board of Dirkclors qeestions about the mmmnmumm-
m-“.“m“-m L3 . T g e Duseaciim off Mgrial bowk o Homsen Righés Caimpeigm

BOSES ol Give Glokaky Foundation along with Mr. Manoj Patianaik has always heen ahle o advise me regarding Grant
} writing questians for my small organisation at am allerdable rate. The exira supparl and professional fund
raisinpanalysis has allowed the srgantsation tomake much better decisions lano term.

Mandhess | erfimnes ool Leraidens Maegsget

] READ WHAT THE WORLD SAY ABOUT US £
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Tired ol the lime spesl retrieving. pasting, and Wani a saie and secure hosted environment for

reconciling dafly files? Dverwhelmed with ; your NGO?2 Join to learn how BOSS Hosting
« |} non profit actions and perlennance sudisor ' Solutions can help you, They are doing greatl
% praject writing? loin the Back olfice Sanices Disital Marketig Solutions for nonpralit which
Solution Today, we did it before ivo months, Improves the lend ratsing capacity.

AL dlargh g
Ervsrpic e Dvnacnar al oo Mt STaissy Transsmarion

Weed those peskynreiects off vour desk? BOSS

can help you with a8 variety ol Project Solutions

Services Solutions of your non-prafil with that will Sawve you Time and Meney. BO3SS

grealSocial Media @ptimisation infiative s having good granl writing skills
lea iy Mang) Falianai
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Keed your manasement skills processed right
the first Hme? JOIM the BOSS pregram lor all




Az aslariup, ir's begnimperstive Lo streamling our moded and makethe smart decisions irom day ong. BOSS has been one of thasa
uumln and mnnlnlmmun II'EI-II-EID:IIIIHH speration. Manei Sir's NGO sxperise. professionalism ond abiliry

‘Back 0imice enabled B5 1o provide & tukl service o
our clianis with the peace of mind Miat our Fendig
Apenches woull recehe imely pEymenls.

Do bl S oy - St b DTS, Bedpwrw e

"Twery single team member of BOSS is willlng 1o 5o
the exira mile lor us and our Funding Agencies -
atrsalulely nolhing iS00 mach trouble.

haaadrmshelhosy & Jf. savimi e poait 11 Lo Wingsises, Whraais

QIMMMHM sector when ethics ane

olten seen as aptional al Lend India Foundation’

Ardorghs Uianaer = Snrwiay S i UL e

‘We couldn't imanine workivg wilh anyone eise,
Other than Lead India Foundation

L rwiil gl | vt - o ity iy Rhaee Surman B ||h.|ll|l\.r i}

F'ZJ "Very hapgy with the service of BOSS. Our NGO
~  Managemen is excentional’

Bodsaiuel & Gabpe R -, Seziup Sarenpry Blad graraibng Sl

Every sivgle team member 15 willing to go (e extra

mile for us and sur Fund Raising activity- aisolutely

nothing is tos much troubie.

g retary

"My warking lite would be a lal more complicated
without Lead India Fenndation and BOSS in support.

ki, Smpvderen Knineer-

I never have to worry abeut my Project Writing,
knowing BOSS is hamiling all sspects.
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I nevet have to worry abowt my M‘ﬂﬂﬂﬂ
= 8 Raplication for fund Raising, knowing Manoj Sir and
o IV BOSSofLeadindia sre handling all aspects”

Kowre Shivamaiy - Chef Funchunary, 3 M 7T Maarashi

under bs leadarship BOSS is

mumumnnmmmm“mmlmﬂ IHIM
ﬁmnhmmthﬂlmnm“hﬁﬂlﬂ_
becaming more pepular ameng (he NGBS ol India NEOs will gatl an
uncondiional development n fund ratsing no doul Det e MEs! IMPOAN ting is Mme organtsanon wii
Decame strong inthe Back DiMce. Digital Marketiog usan communication and nemational devel ogment

= Manej Sir's NGB0 expertise, professionalism and
ability 10 become an siemsion of our firm, has
allowed us in locus on nrowing our NGD.

LT TP LA AP i+ A ey A Lol [RSmngs)

Back Office have heen 1 fantastic Support 1o me and
My represent iy NGO in 3 professional manst’

falios Pl b A Orm - DRIDUAL LN

‘BOSS and Lead India Foundatien has been a
fantastic SEpporl o me and 1hey représent my
birsiness ina prolessional manmner.

Ll MidAAry - Secematy Shvam Shekol

Had we 0ot begun working with BOSS a3 and when |
wedid. our growth would have been much slover

¥ Cheplrm: Paegld - Secrsiary ol A 5 PES

1am extremely pleased with the stafl and uﬂlul
receivefrom Lead India Foundation. '

Lt - See ril oew Heaars) Sahos

1 nink of BOSS and Lead India Foundation a5 an
iMeural gam olthe leam,
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1ead india Foundation inftiated BOSS Is Anentive,
friendly snd wellnformed’
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My working lihe would be a ot more

k muﬂhlﬂhmhm

sumport.

[ Mk Gnaanasiga: Yo - Direcins Shed

Heed those pesky prajects ofl vour desk? BOSS can
el you with 3 vanety o Praject Solutions thal veill
Save pou Time and Money. They have hedped ma too.

(RHTIF TR FH P T R R T T Hul'lﬂ\llll s nan OdEnd

£, #hadipose - Dy, Direcior, Central Social Weifare Board, New Defhi, India.

Hﬂﬂm“mllﬂﬁlﬂﬂﬂm
nEs

fim @ o - refundabdy amoant of samal depnsit: A5 26000
Sigm 1ME CORUERCT 10 be T virid oweer of fie adibn 55 3sEmit
ol 1he prpnrs we rogiing epesi monthly donation in sdvance:
iz ¥500

fwary monih you redor teo RGES b contrivete (o wue RETWORK

Papment Desils: AR (e payments can Ba done is (Be odinwieg vy
{inling Favmant' B0 Cash: Pheise deonsi the amawn as nar tha lalewinn dolails
(al Booeun name: Lisd lndin

B Hccoumd Mo MDSES0COIDER

(bl Eian the deol i sl coad ac i SMmchme s alian wim th leplicatiie
[rTe bo |le 6 3dlind it nunEstlon nrg

Wisid 15 8 www sodmoiatpendation.ong o wwa e et iy hemdsbion g

0 Bank Hame: Bnived Bank of [ndia.
GaEsEhmagar, Gugarel
Ll IFSE Code: UITRMGENESE
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1  Andhra Pragesh- Hyderabad 16 Manipur Imphal

2. Arunachal Pradesh [ltanagar 11 Meghalaya Shillong

4. Assam Dispur 18  Mizeram Rizaw!

4 Bihar Paina 19  Napaland Kohima

5 Chhattisgarh Raipar 20 Odisha(Orissal Bhubaneswar
6 Goa Pamaji 21 Punjab Chandigarh
1  Gujaral Gandhinagar 22 Rajasthan laipur

8 Haryama Chandigarh 23  Sikkim Gangtok

9  Himachal Pradesh  Shimia 24  Tamil Nadu Chennai

10 lammu and Kashmir  Srinagar 25 Telangana Hyderabad
1 Iharkhand Ranchi 26 Tripura Agartala
12 Kamataka Bengaluru 21 UnarPradesh Llocknow
13 Kerala Thiruvananthapuram 28 Uttarakhand Dehradun
M Madhya Fradesh Bhopal 29 WesiBengai Kolkaia

15 Maharashira Mumbai

What is BOSS Facilitation Centre

Boss Facilitation Centre is a Franchised office of Lead India Foundation, an 150 D001-2008 1o support the
Work of NG@s who are the Membars, BOSS Service Holders and Boss Partners of Lead India Foundation. All of
the aryanisations are nos-profit organisations established as per the rules and regulations of different
Non-nrofil Iaws of the Country and working ler the beneni of the public especially marginalised sections ol
the seciely. The Facilitation Centre functicas 1o provide information on different programs anid proposals
that may be importam to the NGOS inthat area. it hedps incollecting Latestinformation and Bocuments of the
NGOz for preparing their projects and submission and at the same time maintains 3 high level ol co
ardinalions amony the NEOs for their growth.

Benefits of Being the Franchisee of BOSS Facilitation Centre Rs per brand of Lead India Foundation

An established business concept in Non Profil: Higher brand awareness;

An established brand ol Non Profit: Incraased systom-wide sales;
Well-defined operating systems Stronger community relatienshipns; and
and cost structures; and Gn-going training Difieremtiated markel presence.

and operations supporl Be a lesder for the NGOs in yeur Area

Financial Benefit: A#l the State level BOSS lacllitation Centres will Get 30% of One-time deposit irom an NGO
Regisiered al the facilitation centre and 30% o Monthly payment received Irom the NGDs Reguirement of
BOSS KIOSK (Facilitation Cemtre). Earning Capacity will be more than SOK per month. Apart from Usis BFC will
gel an administrative costof 20% extrafrem the income of that month to meel the salary of the employees.




GIVE GLOBALLY

k FOUNDATIOR |
H 5 KIOSK FRANCHISE IEHIIIHIHITS P GO DIGITAL,HELP NGOs TO BE SMART
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Aather than leoking lor pure investment partners, Lead India Foundation places greal Importance on bullding
partnerships strengthened by the expertise and special knowledge of both iranchisor and franchisee:

Lead india Foundalion brings a successiul and coherent  The Iranchisee brings his entrepreacurial skilis, his knowledge of

concepl which has already praven nsedl In nUmerous the local non-profil and culinral climate, his personal network and

mearkels and which promises greal chances [or SUCCess  comacts, andl 1ast bl mot 1eas! his personality, sl ol wihich are
- mum“mmnnm

Strony identification with the Lead India foundation concent I'Ilhunmlunlmmllﬂﬂll

Team-oriented attitnde/Pronounced sell-confidence/ A hands-on appreach and the ability 10
Positive leadership and motivational skilis nuickly acauire new knowledge

The willingness and ability towork as an entrepreneur | A well-established network of local partners,
and al the same time to be part of 2 larger sysiem autherities and opinien leaders

The willingness and ability to build up a successhul
brand in your marke!

A sound background in business development Em m ;m“mmm
In additien, a Lead India Foundation parteer must he up to the demands for financial performance required
v the investment ol substantisl equity and debil capital in establishing a Lead India Foundation franchise.
Our experience shows that seiting up the first B0SS KIDSX will cest about 1 million INR. This dees nol inclwde
various exira costs, such as company loumdation and regisiration, legal ativice, etc. The franchise pariner
must be abie 1o bear al least 30% of this initial Investment, and is responsible for raising (ke remaining

Lead India Feundation will charge a monthly flexibie franchise lee a1 between 40 1o 50 %, depending on
variables linked to location and turnover. The franchisee is aiso reguired to cover a one-time development
fee ol 50000 INR per BOSS NIOSK. This tee covers Lead india Foundation's active participation in setting up
the new lecation, including location selection, coordination of construction and renovations, staff training,
etc. In this way the franchisee Fee for 2 member ol Lead India Foundation will be 5 lace in INR and Non
Members it will be 10 lacs INR. The amaunt may bo changed without notice, the amounl mentioned in the
coniractwill be the final.

~{ll &€ paid 1o Lead India for BFC are completely non-refundabie after 30 days of signing the contracl.—

Keen understanding of the lecal mentality and culture




OUR SERVICES P WORKING DIGITALLY TO HELP NGOs BE -HHF.T

INBOUND MARKETING WEB DESIGN
WiSaetFamer | Coninm Marketmg | Responsive Bessm esadllity Testing
Email Markstion | |_ l-l-_-nu-:l- | - COmmrsBree | Wortsress
m[:mnn- | Slepging Brugal , Coatent Crestion
Socisl Nedia Markotog Mahila kno Bavelonment
Google. Fahoo, Bing _ ; Social Media Strategy Social Listoning
Pl Socisl Metin: Twiter Faebook Linkedis ~ Real-Time Monitoring | Community Management
I Withs Analytics luurmi £ Relnament tuuhmmuilm |
b Netaryeting Besuls Roperiioy I ‘Social Comest Development & Deployment
Influsncer Marketing Services a Solutions <
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Registered Office: Bihar
Lead India Foundation, Jayprakash Nagar, Ward No 22, Khagaria, Patna, Bihar
Email.: info@leadindiafoundation.org
Contact no.: +91 89052 33043
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USA Office: New lersey
606, 1st Avenue, North Brunswick New Jersey, 08902, USA,
+1[9171-907-3208, WhatsApp: +11[913)-444-9516

USA Office: Indiana
120, East Market Street, Suite 808, Indiana Polis, IN 46204
+1(9171-907-3208, WhatsApp: +1(973]-444-9576
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