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Back Office Support Solutions

FOR SMART NGOs
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Where Perfection
is Everything.... '
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Proposal Writing

Because Every
N.G.0.

Requires Intelligent
Professionals &
Experts in the Domain for ¢4
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Capacity Building

Training

ITIS NOT JUST AN OFFICE AWAY FROM YOUR OFFICE
ITIS MORE THAN THAT. IT IS AWESOME...



GODIGITAL,BE ASMART MO
BACK OFFICE SERVICES

BOSS IS THE ULTIMATE CHOICE
OF MORE THAN 200 NGOs ’
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worried abou increasing overhead costsanll headcount?
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action with a click of your finger tip, no investment in office, 10 employees and you pay INR 20,
000/ PA,allyour required workin a stipulated period. Agreat Surprise!!! NO222

AN AFFORDABLE RATE ACCOUNTING, HR, administration & Documentation
3 BOOKKEEPING, TAXES AND MORE. task onto us and thus
RELIABLE & HONEST.... WE SAVE YOU Tive! ( T find more time for your
‘ actually non profit priorities
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Lead India Foundation is an ISII' riifi

pelitical, Bos-governmental srsanisatiell e I ork nostle o
across the country, so that a single aim and lslllllwﬂllll.ls[lllnmmlll‘llu
sustainable and successful positive social change and will spread across the nation ata
single time. To achieve this objective, all the NGOs who are united by us through networking,
nestling and nurturing will be motivated, mentored and monitored in a regular hasis o bring
avisible and sustainable social change across the country atone time.

Our Mission & Approach

To provide non-profits access to one of the world's hest Back Office services, solutions and
talents therefore meeting their complete end-to-end services and requirements.

Our approach can be found in our thinking, our performance, and most importantly, in our
deliveryto our clients.We believe in building long-term relationships with our clients, hased
on a mutual understanding of our high standards of service and professionalism. Every Non
Profit entity has its unique set of requirements and these requirements are met promptiy
and efficiently by our unparalieled methodologies, knowiedge and execution.
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Why B.0.S.S.? GODIGITAL,BEASMART NGO
BECAUSE PERFECTION IN BACK OFFICE MANAGEMENT IS HIGHLY REQUIRED FOR ALL NON PROFITS

T | PERFECTIONINBACKOFFICEMANAGEMENT.
Reason 10 unahble to mﬂel the perfection are many, some of them may Il_e as follow:

Virtual Office Assistant

- No Sick Days
- No Worries
- No Drama

meeting funding agencies, hiring consultants onalimited budget? _
Unable to prepare and submit Projectsintime to the Funding agencies duetolack of
knowledge, lack of information, lack of accessibilitytothe internet?
Experiencing problem in growth or get Frustrationin bringing changes due to above
reasons? Youremployees are making disturbance and hecoming headache?
Areyouworried aboutincreasing overhead costs and headcount and planning to go for
alowcost office forthe bestresult?

B0OSS

is only cost effective

SOLUTIONS

for All Your Non Profit
Needs




Get Better Solution at
Affordable Price
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S AllNGOs who do not have access to Internet

S NGOs who do not know how to write in English

S NGOs lack of idea in Drafting and have no stafi te o so

S NGOs do not have sufficient finance to have their offic

& NGOs who have no Idea how to approach grant make

& NGOs want to work with International funding agencies
but have no sources of Information

S NGOs who want a professionally dedicated team.

their projecthefore the dead line

& Prepare your Annual Report and Get your Audit report after paying an
affordable amount mutually agreed upon

@ Get all the legal Services for the safety of your organization with
renowned legal Offices

& Do the follow up of the project without any worry as experts will handle
themto getsuccess

@ Get a prolessional team to handie your project, handle your financial
development and overall development of your organization in a very
nominal amount

@ Noneedtoruntooffices and spend money behind officers. Justa
phonecallisenough

@ No tension for writing Projects, projects will be written in your virtual
office andreal employees

@& Notension to meet funding agencies or greet funding agencies it will
be taken care by the virtual office and Real employees

DO NOT RUN BEHIND FUNDING AGENCIES, WE ARE MORE PROFESSIONALTO DO IT




Andrea Glenn
(Hficr Excerdive

Infoifiemdindsloundaton org

Andrea holds a Bachelor's Degree in Business
Administration with a double concentration in
Accounting and Finance from the University of
North Carolina Wilmington. Go Seahawks!

Henriette holds a Bachelor's degree in French
Literature and a Certificate in Accounting for
Controllers from UC Berkeley Extension.

Matt received his Bachelor's degree in
Business Administration and Master's degree
in Accounting from the University of North
Carolina at Chapel Hill and currently has
memllersllinsmlllnlcl'lamllll:ucrl.

Mahesh Parmar - Networking Co-ordinator of Lead India
Foundation. He has Completed his bachelors in
Computer Application from Gujarat University. He hasa
lot of interest and experience in development sector. his
passion to work something different in the society
insisted himto join Lead India Foundation.

Brent Blake

bﬁ‘l-‘ddm |D|.I'|G:K‘ n.org

Magan Ilailay
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| MAKING %O0U DIGITALLY SMART

BrentheldsaMA [(Accounting) inERM

from North Carolina State University in Raleigh
and a BBA in finance with an investments
concentration from Kent State University in
Kent, Ohio.

Liz holds Bachelors and Master's Degrees in
Accounting from East Carelina University in
Greenville, North Carolina.

Megan received her Masters and Bachelors of
Science in Accounting from East Carolina
University in Greenville, North Carolina. Her
professional organizationsinclude the AICPA.

Venu Dani - Project Relation Co-ordinator of Lead india |
Foundation. She has completed her Masters in Business
Administration from Madurai Kamraj University in
specialization of HumanResources, Venue support the
Public Relations in crealing innovative puhlic relations
strategies. marketing collateral and digital media for a

<= growing Lead India Foundatien.

Foundation. Prime Duty of Hardik is answer a call and
maintaining a record of appointments and coordinate
those to the right people in the office. And perform any
other dutyas proposed by the International Director.

Mrs. Neha Sethi, She is a young member of Lead India

Foundation. She has cleared her Xlith Standard from
Siddhartha International School, Samalkha affiliated from
CBSE Board. She has done graduation irom Delhi University
pursuing CA from The Institute of Chartered Accountant of
India, Delhi. In 2012, She has qualified CA - Inter

I . Professional Competence Course.

Hardik Sanyal - Front Desk Executive at Lead India |

Tejal Gajjar - Project Promoter of Lead India Foundation. Tjal

is a Masters degree Holder in labour Welfare from Gujarat
University. Responsible for promoting the features of a ‘ _
projectio ourmember.

Payal Patel
Secial Jnnovuter

SMARTING ORGANIZATIONS

Direclor.

Payal Patel - An MBA degree holder from Gujarat technology

university, works as the Social Innovator of Lead India
Foundation. Payal is Support in developing guidelines,
reporting and monitoring formats for easy data collection.
perform any other duty as proposed by the international

DIGITALLY

Manoj Kumar Pattanaik is alawyer basedin Gandhinagar. He is well travelled across India and USA. He has
previously lived in many states of India and USA. He has worked previously as a Legal Researcher
Attached with the Researcher for human rights and poverty Alleviation, International Migration and
human trafficking, Intellectual property rights, Access to Information and Access to Knowledge.
Presently, he Is doing research on Sustainable Development Goal and human rights as a tool for poverty
alleviation. Manej has significant probono experience, having assisted more than 500 organisations
working in the field of Human rights, livelihood, Elderly Care, Juvenile justice, restorative justice and
women empowerment entrepreneurship. He has initiated Give Globally Foundation in USA having more

Manol K. Pattanaik

Imesnational Director, Lead India Foundation

. e than10year experience in Project Writing for Non-Profits, Legal Adviser and a successiul undraiser.



TESTIMONIALS: GODIGITAL,BE ASMART NGO

Tired of the deadlines and complexities invoived with making sure the right reports are generated with the right dates,
. tlata, and visuals? Take the Service of Lead India Foundation ofiered BOSS Program, Reporting Solutions can make your
~  lifeeasier.BOSS isthe Best Solution for All our Back Office Needs. Thank you Manoj Pattanaik, thankyou BOSS.

LT Stephanie M. Young Depuly Chief, Social Media United Statey Coast Guard.

Frustrated dealing with dated and slow interfaces? Want to transition to a new system? Join the BOSS program of Lead
india Foundation, India or Give Globally foundation USA, further details about our success after joining B0SS
Conversion Services Solution can be shared with anyone who wants 1o know from me about BOSS. BOSS is the BEST.

Lauwen Friedman-Head of Social Business Engagement Adobe '_

_ BOSS can save you time and money by delivering comprehensive data management, daily accurate Funding related '
’ Ilﬂlllﬂs. performance calculations, funding reporting, fund raising, and much more in a secure private Virtual
b amnnmﬂmmmacmmﬁnm same ﬂmr‘lmn‘. Jenndfer Lashua~Editor-in-Chief Intel Corp, USA

BOSS initiated by Lead India Foundation and Give Globally Foundation, USA is the most valuahle partner we have. In
addition to making our lives easier, freeing up our time to focus on revenue-generating activities, saving us thousands
- of dollars and actually finding money we had overiooked, they've heen there for us to lean on through some pretty hairy
sllllallllﬁ. Iﬂfwl Pattanaik is a trusted advisor and | appreciate the entire BOSS team on both a professional and
IIOI'SI! eve i Rick Wiown~Director of Social Media

Manoj Pattanaik and his staff have heen fantastic to work with. Manoj's dedication to the Project writing and her
' personal attention to the Board of Directors questions about the HRC's fundraising has allowed us greater focus on
=@ furthering our Human Rights Campaign mission

Mawwreen McCarty-Associate Director of Digital Media Human Rights Campaign

. ?:“ ‘ BOSS of Give Globally Foundation along with Mr. Manoj Pattanaik has always been able to advise me regarding Grant

writing guestions for my small organisation at an affordable rate. The extra support and professional fund
nisinuamﬂslsIlasallwullmenmnlsaﬁnnmmnlemlchhetlerdeclsionslonmnn

eather Dopsovv-Social Operations Manager

READ WHAT THE WORLD SAY ABOUT US '5

Tired of the time spent retrieving, posting, and
reconciling daily files? Overwhelmed with
() non profit actions and performance auditsor
> project writing? Join the Back office Services
Solution Today, we did itbefore iwo months.
Jessica Henry

Director of Marketing and Public Relations Not For Sale

Want a safe and secure hosted environment for
your NGO? Join to learn how BOSS Hosting
Solutions can help you. They are doing great
Digital Marketing Solutions for nonprofit which
improves the fund raising capacity.

All Gungormes
Enterprise Director of Social Media Strategy Transamerica

Need those pesky projects off your desk? B0SS
can help you with a variety of Project Solutions
that will Save you Time and Money. B0OSS
initiative is having good grant writing skills
lead hy Manoj Paitanaik.

Need your management skills processed right
the first time? JOIN the BOSS program for all
Services Solutions of your non-profit with
greatSocial Media Optimisation.

Matt Doy
Director, Social Strategies Franklin Templeton Invesimenis

Nikki: Mifchell
Vice President of Public Relations Baylor Scott & White Health
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What our Indian Service takers say GODIGITAL,BERASMART NGO

Asastartup, it's beenimperative to streamiine our model and make the smart decisions from day one. B0SS has been one of those
decisions and has beeninstrumental in our launch and ongoing operation. Manoj Sir's NGO expertise, professionalism and ability

tobecome an extension of our firm, has allowed us to focus on growing our NGO,
@ ‘Back Office enabled us to provide a full service to %‘ Manoj Sir's NGO expertise, professionalism and

our clients with the peace of mind that our Fundig
T e e e e

Dawid Shinuway - SecretaryECOTWCS, Manipur Sagolsenv Inaobi Singhv- AthokpamAwangLeikai (Manipur)

™ ‘Every single team member of BOSS is willing to go ‘Back Office have been a fantastic support to me and
ﬂ the extra mile for us and our Funding Agencies - they represent my NGO in a professional manner.

' absolutely nothingis too muchtrouble.

Chandrashekhar -A. WaghmareCrown Of Life Ministries, Mahrastra Siba Prasad Mahapatra- INDIVIDUAL MEMBER

'BOSS and Lead India Foundation has been a
fantastic support to me and they represent my
businessinaprofessional manner.

B Ankegdhv K winae - Secretary Sam)ik Utthan Usha Tiwasy- Secretary Shram Shakti

3 We couldn't imagine working with anyone else, @ ‘Hal we not begun working with BOSS as and when
~J Other than Lead India Foundation. we did, our growth would have been much slower”

Urmila Devi- Secretary Sarv Shree Suman Samaj Kalyan Samita | Raun Chndra Pandit - Secretary HAS PKS.

F) ‘Very happy with the service of B0OSS. Our NGO I am extremely pleased with the staff and service |
e Management is exceptional. receive fromLead India Foundation.’

| K‘“{‘M Kishor Roy - Secretray Sarwapriy Khadigramudyog Samiti Satya Narayan Prasad-Secretary Swaraj Sabha

‘Atruly ethical operation in a sector when ethics are
often seen as optional at Lead India Foundation.

=

Every single team member is willing to go the extra «=7 'l think of BOSS and Lead India Foundation as an
= 4 mile for us and our Fund Raising activity- absolutely %' integralpartoftheteam.

nothing is too much trouble.
LN JHA - Secretary Institute Of Environment & Eco - Development

Nellawm Sing~ Secretary
‘My working life would be a lot more complicated ‘Lead India Foundation initiated BOSS is Attentive,
friendly and wellinformed.'

o

without Lead India Foundation and BOSS in support.

Mr. Sanjveen Kumay- Secretary Aastha Gram Seva

I never have to worry ahout my Project Writing,
knowing BOSS is handling all aspects.

+
Anuritial Diit- Secretary Aadarsh Seva Samiti

A ). 'My working life would be a lot more complicated
.~ Without Lead India and Give Globally Foundation in
support.

Dr. Mavk-Gnanasiga-Mony - Director Shed

Need those pesky projects off your desk? BOSS can
help you with a variety of Project Solutions that will
Save youTime and Money. They have heiped me too.

Durgamadhay Panda- Jana Kalyan Pratisthan (Odisha)

Kok Kuumew - Secretary Bidya Bharati Educational & Welfare Society

‘Inever have to worry about my Proposal writing and
Application for Fund Raising, knowing Manoj Sir and
BOSS of Lead India are handling all aspects.'

Kore Shivsamlr- Chief Functunary, S.M.C.T, Maharashtra

For Alltype of NGO in the country, Lead India Foundation Initiated BOSS program. | have studied itvery clearly
and understood it from every corner. Mr. Manoj K. Pattanaik is a very dedicated legal and NGO promotor and
under his leadership BOSS is becoming more popular amony the NGOS of India. NGOs will get an
unconditional development in fund raising no doubit but the most important thing is the organisation will
become strongin the Back Office, Digital Marketing, liaison, communication and International development.

Dr. Philipose -Dy. Director, Central Social Welfare Board, New Delhi, India.

To et this unmatched Oppertunity, you need to do the following Payment Details: All the payments can be done in the following way:
things: Online Payment/ DD/ Cash: Please deposit the amount as per the following details

» Give anon - refundable amount of annual depesit: Rs 20000 fal Accountname:lead India () Bank Name: United Bank of India,
» Sign the contract 1o be the virtual owner of the address, submit Gandhinagar, Gujarat

-~

all the papers we require Deposit monthly donation in advance: [C] Account No: 1455050002080 (] IFSC Code: UTBIOGDNGSS
Rs 2500 (e) Scanthe deposit slip and send as an attachment along with the Apnlication
» Every month you refer two NGOs to contribute to our NETWORK form to info@leadindiafoundation.org

Visil us at www.leadindiafoundation.org or www.givegloballlyioundation.org




Goa

Gujarat

Haryana

Himachal Pradesh
Jammu and Kashmir
Jharkhand
Karnataka

Kerala

Madhya Pradesh
Maharashtra

" Hyderabad

Itanagar
Dispur

Patna

Raipur
Panaji
Gandhinagar
Chandigarh
Shimila
Srinagar
Ranchi
Bengaluru
Thiruvananthapuram
Bhopal
Mumbai

£ Ex=r- = e

Meghalaya
Mizoram
Nagaland
Odisha (Orissa)l
Punjab
Rajasthan
Sikkim

Tamil Nadu
Telangana
Tripura

Uttar Pradesh
Uttarakhand
West Bengal

Shillony
Aizawl
Kohima
Bhubaneswar
Chandigarh
Jaipur
Gangtok
Chennai
Hyderabad
Agartala
Lucknow
Dehradun
Kolkata

- - - -
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Boss Facilitation Centre is a Franchised office of Lead India Foundation, an IS0 9001-2008 to support the
Work of NGOs who are the Members, BOSS Service Holders and Boss Partners of Lead India Foundation. All of
the organisations are non-profit organisations established as per the rules and regulations of different
Non-profit laws of the country and working for the benefit of the public especially marginalised sections of
the society. The Facilitation Centre functions to provide information on different programs and proposals
thatmay be importantto the NGOs inthat area, ithelps in collecting Latestinformation and Documents of the
NGOs for preparing their projects and submission and at the same time maintains a high level of co
ordinations among the NGOs for their growth.

Benefits of Being the Franchisee of BOSS Facilitation Centre As per brand of Lead India Foundation

An established business concept in Non Profit;
An established hrand of Non Profit;
Well-defined operating systems

and cost structures; and On-going training
and operations support.

Higher hrand awareness:;

Increased system-wide sales;
Stronger community relationships; and
Differentiated market presence.

Be a leader for the NGOs in your Area

Financial Benefit: All the State level BOSS facilitation Centres will Get 30% of One-time deposit from an NGO
Registered at the facilitation centre and 30% of Monthly payment received from the NGOs Requirement of
BOSS KIOSK (Facilitation Gentre). Earning Capacity will be more than 50K per month. Apart from this BFC will
getan administrative cost 0f 20% extra from the income of that month to meet the salary oithe employees.




" GIVE GLOBALLY |
FOUNDATION B
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aualities will make sure that e proven conceptant system donot getlostintransiation.

Rather than looking for pure investment partners, Lead India Foundation places great importance on building
partnerships strengthened by the expertise and special knowledge of both franchisor and franchisee:

Lead India Foundation brings a successful and coherent | Thefranchisee brings his entrepreneurial skills, his knowledge of
concept which has already proven itself in numerous the local non-profitand cultural climate, his personal network and
markets and which promises great chances for contacts, and last but not least his personality, all of which are
when implemented systematically; essential to ensuring success of the franchise in histerritory.

This leads to the following personal cllarnclerlslles mm;n
Lead India Foundation looks for in a fré

Strong identification with the Lead India Foundation concept | Visionary and nnmnrnnnurlal thinking

Team-oriented attitude/Pronounced self-confidence/| A hands-on approach and the ability to
Positive leadership and motivational skills quickly acquire new knowledge

The willingness and ability to work as an entrepreneur | A well-established network of local partners,
and at the same time to be part of a larger system authorities and opinion leaders

The willingness and ability to build up a successiul
brand in your market

- Operational experience in the non-profit sector consultanc
A'sound background in business development IIII:III I}nlﬂlﬂﬂnl;ﬂ and alucaﬁnnal.nmnsullalev -

In addition, a Lead India Foundation partner must be up to the demands for financial performance required
hytheinvestment of substantial equity and debt capitalin establishing a Lead India Foundation franchise.

Our experience shows that setting up the first BOSS KIOSK will cost about 1 million INR. This does notinclude
various extra costs, such as company foundation and registration, legal advice, etc. The franchise partner
must be ahle to hear at least 30% of this initial investment, and is responsibie for raising the remaining

amounton his own.

Lead India Foundation will charge a monthly flexible franchise fee at hetween 40 to 50 %, depending on
variables linked to location and turnover. The franchisee is also required to cover a one-time development
fee of 50,000 INR per BOSS KIOSK. This fee covers Lead India Foundation's active participation in setting up
the new location, including location selection, coordination of construction and renovations, staff training,
etc. In this way the Franchisee Fee for a member of Lead India Foundation will be 5 lacs in INR and Non
Members it will be 10 lacs INR. The amount may he changed without notice, the amount mentioned in the
contractwill be thefinal.

---\ll fee paid to Lead India for BFC are completely non-refundable after 30 days of signing the contract.—

Keen understanding of the local mentality and culture




OUR SERVICES ®  WORKING DIGITALLY TO HELP MGOs BE SMART

INBOUND MARKETING WEB DESIGN

HubSpot Partner Content Marketing Responsive Design Usability Testing
Email Marketing Marketing Automation ' E-Commerce Wordpress
Biog Creation Blogging " Drupal Content Creation
Social Media Marketing Mobile Anp Development
Eungln Yahoo, Bing Social Media Strategy Social Listening
Paid Social Media: Twitter, Facehook, Linkedin ~ Real-Time Monitoring Community Management
Web Analytics | '_| Measurement & Refinement | Content Development & Distribution |
L | Retargeting  Results Reporing I Social Contest Development & Deployment
Influencer Illarltelmg Services & Snlutlnns _d

Digital Advertising Capabilities ' nI!ilal ﬂllllﬂl‘liSillg Placement ﬂ!llllﬂlllliﬁﬁs
Search Rdvertising Shopping Rdvertising I Google Networks Bing and Yahoo! Networks

Sponsorshin Advertising Display Advertising M Linkedin Twitter
YouTube Facebook
Site Specific Sponsorships Pinterest
Syndication/Exchanges

Program Components Our Wehsite Analytics Services Include:
PPC Consulting & Assessments Competitive Analysis Keyword Research Website Analysis
Bid Optimization Campaign Build-Outs Social Analytics Visitor Behavior Patterns
Rd Creative Optimization Landing Page Optimization YouTube Facehook
Testing Keyword Expansion Sales Funnel Analysis

STRATEGY TO DESIGN AND DEVELOP NGOS

Native Advertising Remarketing/Retargeting

Social Media Marketing

INTEGRATED DIGITAL STRATEGY = Targeted Online Campaigns Ilesinn & Ileuelnnmem I‘nuramnnﬁc Goals

Your Roadmanp To Digital Success. Building and activating Supporiers. solutions to advance your mission.

@@@@@9@

NO Extra Investment, No Extra tension, Extra projects and great services
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Piot no. 168, Near mmnhmwn Im mwmn mmnm;
Contactno.: mnnmm

_ Iﬂlhtnndﬁﬂl:n:lll:ln
Lead India Foundation, 8 Lane, Ashok Nagar, Nr. New Bus stand
Berhampur, Odisha. Email.: info@leadindiafounidation.org
Contact no.: +9189052 33043

.....................................

Registered Office: Bihar
Lead India Foundation, Jayprakash Nagar, Ward No 22, Khagaria, Patna, Bihar
Email.: info@leadindiafoundation.org
Contact no.: +91 89052 33043

...................................................................................................................................................

USA Office: New lersey
606, 1st Avenue, North Brunswick New Jersey, 08902, USA,
+1[9171-907-3208, WhatsApp: +11[913)-444-9516

USA Office: Indiana
120, East Market Street, Suite 808, Indiana Polis, IN 46204
+1(9171-907-3208, WhatsApp: +1(973]-444-9576



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12

